Maine Ticket to Work EN Teleconference

September 29, 2010

Larry opened the call and welcomed participants.
 

Those participating in the call:

1) Theresa Brake – Maine Medical Center Dept of Vocational Serv.
2) Karen Fraser, Bureau of Rehab Services

3) Debbie Gilmer, Syntiro

4) Mel Clarrage, DRCME

5) Jenn Kimble., Maine Medical Center
Larry reviewed the lead up to this call in terms of both the June 2 EN Institute and also the first EN teleconference on August 24. The EN teleconference calls, which will be held approximately monthly, are intended to allow discussion of the following:

 

1) What kind of success attendees have had since the Institute, 

2) What kinds of remaining or new questions about the Ticket, EN operations, and such that attendees have, and 

3) What kinds of information or other technical assistance do attendees think might help them with those questions and issues.

Debbie asked about part of the notes from the 8/24 call:
“Mike Johnson of Bangor asked “at what point do Ticket holders assign their ticket to you. Peter Mead replied that the Ticket is just a marketing gambit’ just a reminder about services the person can get. The Ticket document itself is not necessary. A Ticket is assigned when both the client and the EN sign the Individual Work Plan (IWP).  No approval by MAXIMUS or anyone else is needed – this is often misunderstood by ENs. It acts like a contract, both the client and the EN ‘commit’ to the process.”
This is not technically correct.  Approval by MAXIMUS is needed, and an EN won’t ever be paid unless an IWP has been received and accepted by MAXIMUS.  Usually the effective date of the Ticket assignment is the date that the IWP was signed, but in any case the effective date will appear on a letter sent by MAXIMUS after the signed IWP has been received and accepted, and in most cases the date on the letter will be set at the date that the IWP was signed.
One EN representative as about Ticket holder screening tools that are available and can be used by ENs. One person thought that Karen Davidson of NENA has indicated that she had a screening tool – Larry will check on this.

Another EN representative said her EN had an application that was sent to Ticket holders, and they requested a resume be returned with the completed application.  Once the completed application and resume are received they will schedule a phone interview before making a decision to accept the Ticket. This process is very effective as an effective screening tool – some applications, for example, are just looking for support for college tuition, which will generally not be provided by an EN.  Other applicants are looking to work only a specific amount of time. 
ENs were asked about Ticket assignments:

· One had 10-12 Tickets assigned

· One had about four assigned, more in the intake pipeline

Karen asked ENs about their experience working with their local VR office on Tickets they have accepted or are considering accepting. One EN is looking at a Ticket application who was connected to VR, but the VR case was closed and thus the EN will work with the applicant into the next milestone phase. 

Another EN told the story of a person whose Ticket they were considering. Applicant was interested in VR services as well so they urged person to go with VR. Eventually applicant was not satisfied with VR so left VR and his freed-up ticket was then assigned to the other EN.
Karen offered help to any Maine EN with coordination with local VR offices and even specific counselors/staff on Ticket matters if that ever is needed.

One EN was doing an intake for an applicant today who used to receive services from VR – how does that transfer work?  If a VR plan for a person is in place, that that Ticket is considered in use with VR.  If VR has an applicant and they find that the Ticket has already been assigned to another EN, then that Ticket has to be freed up before VR can start services.
It is usually best to see what kind of services an applicant needs. If it is VR services, it is best to let them go to VR first.  

Larry asked about WISE events. He said that upcoming WISE events in Maine were scheduled and listed on the MaineTicket.org website (http://www.maineticket.org/calendar.htm), on the CHOICEs website and in the most recent newsletter, and also of course can be found on CESSI's website: Registration is required. 
Lewiston: Thursday, October 21 from 1 - 3 at the Lewiston CareerCenter
Portland: Friday, October 22 from 1:30 - 3:30 at the Portland CareerCenter
Lincoln: Wednesday, November 3 from 1 - 3pm at the Ballard Hill Community Center

WISE in both Springvale and Augusta are currently being planned for late November or early December.
One EN said that they had attended all of the WISE events in their area last year, and this was very helpful for visibility of their EN.  They are seeing some Ticket assignments now as a result of attend these events.  Susan Webb said at the June 2 Institute that she won’t attend WISE events, but rather leaves an application or profile/screening tool at these events for interested Ticket holders. 
Another representative said that it is very effective for ENs to attend the WISE – it makes the Ticket much more real for Ticket holders who attend – they can put a face on an area EN. 

Debbie talked about the “Employment First and For All” event that is being hosted by APSE in Augusta October 27 – she would like to have ENs attend and participate. More information and a registration link is at http://www.maineapse.org/Oct272010.html.
The next call is scheduled for Wednesday, November 3, 2010 at 3:00 p.m.

3

