Maine Ticket to Work EN Teleconference

November 3, 2010

Larry opened the call and welcomed participants. He noted that Karen Fraser sent her regrets due to another scheduled activity, and that Michael Johnson could not attend due to the WISE event being held in Lincoln.
 

Those participating in the call:

1) Theresa Brake – Maine Medical Center Dept of Vocational Serv.
2) Debbie Gilmer, Syntiro

3) Lauren Syntiro

4) Auta Main, Dept. of Labor

5) Phil Borque, Dept, of Labor
Larry reviewed the lead-up to this call in terms of both the June 2 EN Institute and also the first two EN teleconferences on 8/24 and 9/29. The EN teleconference calls, which will be held approximately monthly, are intended to allow discussion of the following:

 

1) What kind of success attendees have had since the Institute, 

2) What kinds of remaining or new questions about the Ticket, EN operations, and such that attendees have, and 

3) What kinds of information or other technical assistance do attendees think might help them with those questions and issues.

Theresa had just finished a teleconference with the National Employment Network Association (NENA) earlier in the afternoon and reported on that call:
1) EN and Employer Partnership.  Grew out of original SSA intent to allow employers as ENs. NENA wants to partner with employers, not have them as EN competitors.  NENA may be pursuing a change of EN  rules with SSA re: employers
2) Split payment.  If 2 different ENs have served the same Ticket holders, each agency must only provide a record of services if there is a disagreement between the two providers as to how to divide the payment

3) If a Ticket holder turns 65 there still can be payments, though it depends in part on the age of retirement in the Ticket holder’s state.  A Ticket holder can’t assign their ticket after age 65.

4) NENA is having some kind of event related to a job placement focus group on November 19.

5) New Hire Directory.  SSA is expanding it database of new hires. All employers have to report new hires within 10 days. This is or is becoming a national requirement. ENs can match Ticket holders against that data.

Theresa said that NENA members cost around $150 but she feels it is worth it and recommends it to other ENs.  She has called NENA several times for help and they were a big help.

Auta Maine reported on the Bureau of Employment Security experience operating as an EN in Bangor and Aroostook.  They are also planning to expand in the coming year to Lewiston and the Coastal Area. This will be enhanced to some extend by the new Disability Employment Initiative (DEI) grant the DOL BES has been awarded..  

Phil indicated that the Career Centers had three new Tickets assigned in the past month, though they haven’t received the official letters.
Debbie said that she has a situation where a Ticket holder is ready to reassign their ticket to them.  The ticket is currently assigned to an out of state EN (one of the one that will give cash kickbacks to the Ticket holder after payments have been made). The Ticket holder is very displeased that no services have been provided by the other EN, and also got only one check from the EN. Debbie said it is possible that this is one of the ENs that engage and grab the first payment for Phase 1 and that’s all that they do.  She doesn’t anticipate any problems with the payment sharing – things have been fairly clear up to now as to who’s done what.
Theresa said that those kickbacks to Ticket holders are considered income if the person is on SSI, but not if that are on SSDI.

Debbie asked Auta and Phil for more information on how the Career Centers operate as ENs. What services do they provide?  Are they getting Ticket holders “off the street?”  Phil said that yes, they are getting some off the street, and have received some 2-3 phone calls in the last couple of weeks. The Career Centers do assessments, skill and interest inventories, and can also provide educational support either through the Career Center or by referring them to others.
Debbie said that she felt that BES has access to some resources that other ENs don’t, such as the job bank. She asked: What is the best way for other ENs to collaborate with BES? As an EN BES is essentially a competitor. How can we collaborate?

Phil said that they are still trying to figure out this partnership, that is working both with VR and other ENs.  They try to make decisions in the best interests of the consumer.  If BES provides services, they will seek payment as compensation for those services.
Auta said that perhaps they should meet to talk about this in more detail, beyond what can be addressed by talking on the phone. Opportunities for collaborating and sharing can be better figured out in person.

Auta thought it might be best to meet in smaller groups, maybe 7-8 people representing ENs than 20 or so, to hammer out some possible partnership and referral arrangements.

Debbie thought this sounded similar to Karen’s idea of meeting regionally with VR representatives.  If ENs met with BES by regions, it would only involve those ENs active in each particular area, and there could be discussions about who could provide better services for the Ticket holder.

Phil and Auta said that they met with Karen last week to get a kind of ‘Ticket 101’ orientation. Auta will meet with Karen to see what makes sense and will get back to the group.
Theresa said that she is still interested in finding good examples of screening tools for prospective Ticket holders.  Some applicants don’t seem to be interested in going to work. Some come to MMC because they are eligible for free care that is available through the hospital.

Debbie said that she feels that the majority of those expressing interest in the Ticket are only interested in part-time work.  Motivation is a huge factor, and it is hard to measure and screen for motivation.

The next call is scheduled for Wednesday, December 1, 2010 at 3:00 p.m.
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