Maine Ticket to Work EN Teleconference

January 5, 2011
Mark Richards opened the call and welcomed the following participants:

1) Theresa Brake, Jenn Kimble, David DuBay and Christine McKenzie, Maine Medical Center Dept of Vocational Serv.
2) Debbie Gilmer, Syntiro

3) Sally Sweeney, Lee Hockridge and Jeff Hooke, KFI
4) Karen Fraser, Dept, of Labor

1. Question raised: “How are people getting the word out about Ticket services through advertising and other means?”
Debbie said that she is getting 5-6 calls per week through her website, mostly for information. She ends up meeting with about half of those who call.  About a third of those she meets/talks with decide they are not interested in the Ticket.

KFI said that they are advertising through mailings and newspaper ads.  Some people that call indicate an interest in self employment and some are asking about home-based employment. These people want to get a computer and then to be set up to use the computer to work from home.

2. Question raised: “A Ticket holders IWP career goal has changed.  Does the entire IWP need to be re-done or just change the goal?
 MAXIMUS is not questioning the content of the work plan. They want to see timely progress on the plan.

Theresa said that when she writes an IWP she tries to keep it open and simple.

KFI said that MAXIMUS wants the career goal to be very specific.
Might need some clarification from MAXIMUS.

3. Auto-Pay?
Theresa asked if anyone has dealt with Auto-pay.  No one is that far along.
4. Regional VR/EN meeting
Karen said that she is planning to convene a regional VR/EN meeting in the Bangor area. A tentative date is Tuesday, February 15. That date might change.

She expects to invite KFI, BES, Goodwill, and Syntiro/Maine Support Network.

Call or email Karen if interested in updates on the date and the agenda.

5. All EN/SSA call this Thursday Jan. 6
Karen received this notice from a distribution list she is on. She will forward the information to Larry to distribute to the full group.

6. EN kick-backs to Ticket Holders; Other incentives?
Debbie wrote an IWP for a client who had previously assigned his Ticket to a “kickback” EN (AAATakeCharge to Collect 75% of your Ticket $). It seems that when he tried to switch from AAATakeCharge to KFI he either got some push back from TakeCharge or was unwilling to give up the kickback money. 

Ticket holders have to contact MAXIMUS to un-assign tickets.

Debbie asked if any Maine ENs are offering cash or other incentives to get tickets assigned?  Two ENs said they are talking about it, but haven’t done anything yet.
7. New York Teleconference & Ticket Excel Spreadsheet
Theresa participated in an informative teleconference sponsored by New York.

They developed an Excel spreadsheet for ENs to be able to track who has been assigned a Ticket, payments made, etc.  New York shared a copy with Theresa that can be shared with Maine ENs.  Larry will be distributing the spreadsheet to the Maine ENs.

8.  Job Fairs

Mark mentioned that MyJobWave.com is a good source to learn about scheduled Job Fairs – click on “More Events.”  Also JobsinME.com, click “Job Seekers” then “Upcoming Events”.  MyJobWave.com has a more robust list.
The next call is scheduled for Wednesday, February 2, 2011 at 3:00 p.m.  Larry will send out a reminder about the date when he sends out the minutes, 3 weeks or so before the call, and another reminder a week or so before the call.
If you have any information that you want disseminated to other Maine ENs, send that information to Larry at glantz@usm.maine.edu and he will disseminate to the mailing list for this EN call group.
