We Want to Work: Creating New Opportunities for People with Disabilities

October 6, 2005

Maine State House

Workplace Environment and Attitudes Breakout (14 participants, 3 groups)

Group 1

Themes from morning interview session.
· Access to internet for employment resources

· Adult education for internet skills development

· Employer flexibility to adjust for employee fluctuations in symptoms.
· It’s difficult to advance in the workplace due to communication barriers.
· Educate employers.

· Empowerment courses for individuals with a disability

· VR Services attitudes
Where do we want to go? (Vision)

Improve education and information about options for people so that they can communicate and advocate with employers and service providers and have their own access to that information.
How do we get there? (Work plan)

Tasks

· Find a contact person and funding resource regarding accommodations for Adult Education.

· Involve local councils.

· Improve access to information sources (library, internet, etc) and address literacy barriers.

· Provide advocacy training to individuals to assist in self asserting.

· Centralize information about all available resources and information (Ability Maine?).

· Develop assistive technologies to improve communication options and availability.  Adapt existing technology.

· Encourage individuals to be vocal about their specific needs.

Who needs to be involved?
· Individuals

· Advocacy organizations to provide training programs

· Technology businesses (Alltech at Pineland?)

· Literacy organizations/Adult Education/Higher Education

· Department of Labor

· DHHS

· Other employment service agencies

· SSA work incentive programs (PASS, Ticket to Work)

· Council on Transition (to address upon graduation)

· Workworld software (benefit information management)

Resources needed

· Private grant funding

· Time from individuals and organizations

· Government and corporate collaboration and funding

· Legislative processes (create policy, funding allocation)

Timeframes

· Assistive technology

10 years

· Centralize information
1- 2 years (plus additional time for supplemental 





information to be included)
· Provide advocacy training
2 years

Group 2

Themes from morning interview session.
· Work = gainful employment and is important for self esteem.
· Work is a door into the community.
· Accommodations benefit everyone.
· Enlightened workforce

· Just another person

· Early integration education

· Responsibility of people with disabilities, people with invisible disabilities and people without disabilities

· Accessibility needs to be pre-planned.

· Need to feel part of the work team.  How do people make you feel at work? Everyone is unique and essential to the team.

· Need to see value and a chance for growth in both the job and the person.

· ARO - Accountability + Responsibility = Ownership

· Employer perspective - It’s an employment relationship not social services.

· Focus on strengths and assets.  Not a burden, an asset.

· Flexibility in structure, environment, responsibilities.

· To be able to work at home but also network and interact with others.
· Sharing and flexibility at work.

· Presumed competence.  Environment that recognizes strengths and weaknesses.

· Work environment is interdependent.
· Interdependent team.

· Put a face on it, share stories

Where do we want to go? (Vision)

Educate the community, as a whole, on the ability of individuals with a disability.  Start at the earliest opportunity, pre-school through full community inclusion.

How do we get there? (Work plan)

Tasks

· Identify current players and evaluate what is being done to educate employers and the community.

· Assess effectiveness or ineffectiveness of current systems.

· Needs assessment.  What’s missing?

· Pull the players together.

· Educate employers, potential employers, co-workers, children, community as a whole about the valuable contributions individuals with disabilities make to the workforce and community.

Who needs to be involved?

· People with disabilities
· Vocation Rehabilitation

· Governor’s Committee (Commission?) on Employment of People with Disabilities

· Association of Person Supported Employment

· DHHS

· DDC

· DOE

· COT

· NAMI

· SUFU

· DRC

· CCI

· MPF

· Rotary

· Kiwanis

· Elks

· Elected officials

· DOL

· Chambers of Commerce

· Muskie School

Resources needed

· Funding 

· Task force

Timeframe

· None

Group 3

Themes from morning interview session.

· Not listed
Where do we want to go? (Vision)

Create a government agency to oversee the integration of individuals with disabilities into the workforce through education, training, and provision of technical assistance and enforcement. (Along the lines of DEP and OSHA with particular emphasis on small business).

How do we get there? (Work plan)

Task 1

Drafting legislation to create an agency (or change the role of the Maine Human Rights Commission from complaint driven to audit and enforcement).  Bolster  M.R.S. A 4562 et seq.
Who
· Arthur Lerman

· Federal legislators

· Stakeholders

Resources

· Public funds

Timeframe

· Start now but continue with tasks 2 and 3.

Task 2

Identify best practices from private employers and agencies affirmative action plans - EEOC.

Who

· Service providers

· Employers

· Existing agencies

· Unions

· Employer trade organizations

Resources

· Grants

Timeframe

· Now, simultaneously with supporting legislation and task 3.  CEO grant strategic plan.

Task 3

Pilot project - Survey of State of Maine government employment practices.  Identify strengths and concerns. (Legal citation 5MRSA section 4566).  State should lead as a model employer.
Who
· Independent civil rights agency (Maine Human Rights Commission or Advisory Group)

Resources

· Grants

Timeframe

· Planning now

· January 2006 start audit of State of Maine Government employment practices

· First report ready January 2007

