We Want to Work: Creating New Opportunities for People with Disabilities

October 6, 2005

Maine State House

Transition Strategies for Youth Breakout  (16 participants) 

Morning (4 groups)

Themes from morning interview session.

Each group was asked to star 1-2 issues that they felt were important. An underlying theme was having choice and a seamless transition of services. The highlighted issues are as follows. 

· Early planning 

· Student lead

· High expectations

· Practical experience 

· Funding in place for future (i.e. 6 months prior to graduation)

· Collaboration

· Funding

· Early 

· Community

· Schools

· Employers 

· Educating the community

To identify these 1-2 highlighted themes, each group was asked to write out some of the major themes identified from the interviews. The highlighted themes are marked with an asterisk (*).  

Group 1

· *Redesign of the education system to include:

· Greater emphasis on occupation-oriented vocational education at a younger age

· Use of and/or introduction of transition specialist

· Regional business councils – school, business, agencies

· Educate the educators – strength-based

· National Longitudinal Study – students in occupational-oriented vocational education are less likely to drop out and have more success

· Exposure at a younger age is key – paid achievable/realistic employment

· System redesign through collaboration to supported employment

· Education of the educators

· Have a transition specialist based within the school system

· Evolution of education – focus on strengths instead of failures

· Accountability increased – expectations to attend class, put effort in

Group 2

· *Early planning
· broad – academic, employment, transition, communication, social skills, independent living
· student led

· high expectations – everyone can work or generate income

· *It’s about “we” – need to blend/braid funding

Group 3

· *Practical experiences begin in early childhood – work, extracurricular activities, community integration, inclusive social skills and activities 

· *Funding in place at least 6 months prior to leaving school for employment and other needed supports

· *Early transition planning is led by students and families and is centered on student’s dreams and aspirations and includes work, extracurricular activities, community integration, inclusive social skills and activities 

Group 4

· *Collaboration with funding sources and professional development services both public and private 

· *Creative funding requirements (FSD entitlement versus employment)

· *Business community education as well as community at large

· Personal motivation, attitude and expectations

· Productive job opportunities (not “charity” jobs) and job/career exploration
From the highlighted themes presented in the morning session, the group determined there were two overarching visions to work on:
· Community inclusion and long term supports for employment

· Career preparation and experience

In the afternoon, the group wanted to stay as a whole and work together on the two work plans.
Where do we want to go? (Vision)

Community inclusion and long term supports for employment 
How do we get there? (Work plan)

Tasks

· Analysis of current funding
· How funds are currently being spent – how much is going to employment supports?
· Should monies be attached to individuals versus agencies, case managers

· Money based on need – not diagnosis
· Develop comprehensive plan of how money is to be better spent

· Identify models and showcase best practices

· Discovery – asset-based community development used in all transition plans

· Build capacity to move system towards change
· Training

· Technical Assistance

· Training to parents and families upon disability determination
· Maine Learning Results – fund career preparation content 

· Transition specialist at all schools??? – mixed agreement

· Survey to parents, families, youth for input on changes that are needed
· Implement policies reflective of 

· No public dollars in segregated setting

· Income generation plans

Who needs to be involved?

· Children’s Cabinet
· Olmstead Workgroup

· CHOICES CEO Project

Resources needed

· Family and youth input
· Collaboration of agencies such as those on the Children’s Cabinet 

Timeframe
· One year 
Where do we want to go? (Vision)

Career preparation and experience

How do we get there? (Work plan)

Tasks

· Career preparation learning standards funded by legislature 

· Employment supports provided to youth

· Make occupationally-specific vocational education more accessible – i.e. skills certificate program

· Pre-apprenticeship program funded

· Jobs for Maine Graduates (JMG) expanded and accessible 

· Maine Learning Results – fund career preparation content 

· Fund coworkers for support

Who needs to be involved?

· Children’s Cabinet

Resources needed

· Family and youth input

· Collaboration of agencies such as those on the Children’s Cabinet 

Timeframes

· One year 

