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Agency & Current Issue:

Your agency serves a  range of people with a broad range of disabilities and support needs.  Over the past year, the stalled economy has made job development more difficult. Because of this, there has been an increase in the amount of time people are spending in either community supports, social clubs or just hanging out.   

Individual placement numbers are down, but people you support still want to work.  

The brand new Agency Director has made it clear that things must change. She expects more individual placements. She has set goals for placements and has said that she is looking for you to work hard and be creative as you face the downturn in the economy because it won’t last forever. “We just can’t let the sluggish economy be an excuse for not working with people to get jobs.”

The Director has asked Your Group for a plan/proposal on how your group’s efforts/approaches will change in the future. It is not acceptable to her to say: “we will all try harder”. She wants to know what harder means & what specific things you plan to do differently or new.

Resources: Consider the ideas that have been shared today by the presenter and employer panel. Also, share your own ideas within your group regarding what approaches are yielding results currently.  

IN YOUR GROUP: 

Identify 3-5 actions that you will take to develop & strengthen your relationships with employers.   For example: attend the regional Chamber of Commerce meetings monthly and introduce yourself to at least three new businesses at each meeting. Keep in mind that you need steps that will lead to employment outcomes.  

