Flip Chart Responses from Lewiston Ramada Conference Center
Building Relationships with Business Conference, November 5, 2009
1.  How We Partner with Business -Group Discussion on Strategies that Keep Businesses Engaged (Morning Session)
Question:  How do we continue to keep businesses engaged and partner with businesses, when there might not be current positions available?
Responses from Flip Charts:

· Internships (ask if the business is offering internships)
· Keeping in regular contact with employers
· Trial work experiences, on the job training, Situational Assessments, 
· Ask if job shadowing would be available
· Create a business council and get businesses involved on this
· Ask to set up mock interviews for your clients
· Set up “meet and greets” and informational interviews for clients
· Attend Business Events such as Chamber of Commerce, or Rotary Club meetings
· Involve businesses as part of Disability Mentoring Day (DMD)
· Host pot luck dinners and open houses for businesses to learn about your services
· Attend job fairs and meet business members
· Recognize employers with “Employer Awards”
· Get involved in your local community
· Investigate future employer needs such as training options that employers provide for their staff, etc.
· Use your current business partners as leads for new jobs
2. Group Exercise in Networking and Business Engagement (Afternoon Session):
From exercise: “ Take some time to talk about how you will work smart on business relationships and how you plan to make existing and new relationships turn into individual jobs over the next 6 months.”
Responses on Flip Charts:
· Take a consultative approach- ROI
· Target biggest employers first such as the health care field

· Use the Chamber- telemarketing/ sales blitz

· Business round table

· Host and connect with business networking groups

· Make individuals tax payers

· Attend and host lunch and learns- through HR directors

· Offer employers resources and training 

· Take individuals out in groups for job tours, informational interviewing, etc.

· Get involved in local organizations (civic and interest groups)

· Recognize employers- ex: Send thank you notes to employers 
