We Want to Work: Creating New Opportunities for People with Disabilities

October 6, 2005

Maine State House

Employment Support Service Options
Morning Session:

Overall Vision:  Create Opportunities for All People to Work, through

· flexible incentives and funding, fiscal and interpersonal supports, and commitment from the community;

· employer education, tax credits, and medical benefits; and

· support for individuals - self-directed, job structuring, planning.

Additional notes from morning:

· To create, educate all citizens of Maine of the value of employing individuals with disabilities in the workplace

· Work needs to be viewed as a critical part of everyone's life, especially people with disabilities

· Need for cultural change

· the State of Maine as a model employer

· All Maine employers educated - awareness and advocacy

· Flexible in employment supports

· more options

· least restrictive environment

· focus on abilities

· incentives

· need to put [current employment services] system out of business [if we are successful this will occur]

· opportunity for all

· value judgments re: work - who decides?

· what is work?  Is it always for pay? Broader?

· community supports

· networking

· points of contact - both in community and at/around home

· employer incentives - medical benefits, structuring jobs, educating employers, changing attitudes

· employer as trainer

Two Groups worked in the afternoon on this Statement - "Where do we want to go (regarding the vision defined in the morning session)?"

Group 1 Notes:

Things that need to be developed (from large newsprint paper):

· Person - self-discovery opportunities
· Team - finding opportunities, making opportunities available

· Flexible supports

· Natural supports

· in the community

· in the home

· A la carte menu of supports

· including long-term support

Other notes from group discussion:

· Employer incentives

· tax credits

· education - attitudes

· employers as trainers

· medical benefits to employees - private or public

· creative job structuring

· Community (natural) supports

· networking

· Empowerment - real, not just lip service

· Change public policy

· ex: earn more than public programs pay to not work

· links - beyond normal points of contact

· mentoring- job experience

Group 2:

Things that need to be developed (from large newsprint paper):

· System often not supporting - How to turn around?

· Work needs to be a critical part of everyone's life

· Value of employing people with disabilities

· Multiple opportunities to go to work

· Education for all stakeholders
Other notes from group discussion:

· Policies and regulations need to be looked at:

· all federal funding

· including employment activities and supported employment program dollars

· write waivers

· sponsor legislation that mandates employment services, this is included in waiver

· reallocate dollars for employment services now

· Get commissioners involved

· State Rehab Council, DD Council, SILC - all stakeholders

· Collaboration with public and non-profit agencies

· Employment throughout

· $ now - VR, DHHS, Schools, DOE, Corrections

· Alternate ways to pay/purchase services?

· Job Support

· PASS plan

· Part-time work, problem with benefits

· How do we move individuals to full-time work?

· grant writing

· transfer of insurance, public to private

· interpersonal supports - families/friends, relatives; employers-employees; team.

