We Want to Work: Creating New Opportunities for People with Disabilities

October 6, 2005

Maine State House

Housing and Transportation 
(15 Participants)

Group 1: Morning Session

Where do we want to go?
Transportation Access – Increase:
· 10 regional transportation providers

· State/federal funding

· Ridership

· Rural public transportation

Maximize utilization

Bridge gap from MaineCare to Poor 
Maine Job Trek program at AlphaOne

· voucher program that consumers used for transportation, including trips to work
· 3 year pilot program funded by a federal grant

· served 200 people statewide

1) Issue

Housing with appropriate supports

24-7 staffing (specialized expertise)

Services to enhance his abilities

Needs consistency – no cookie cutter answer

2) Alpha F.A.M.E. = Loan.  Bought vehicle for self.

Housing – ramp DRC

Moved to Handicap Accessible 
CDBG (Community Development Block Grant) = funding for adaptation

3) Transportation ADA – Access to transportation for people with different ability

Input

Provide a sense of dignity

Great customer service

Camera on buses – service on phone taped

4) Bought Car – gave him freedom

Housing – Homebound ( Out into community

Learn to use system by supports

Moving from dependency to independence
Standard vs substandard housing

Reactive system vs. Proactive

Support through Driver Education to have license to drive

To job – income – paid/supported

Group 2: Morning Session

Where do we want to go?

· Subsidized housing units integrated into community – so neighbors become friends, can help with transportation

· Make transportation available to places you want to go (more flexible routes) and when (longer hours)

· Now, if your income is too high ( no access to transportation.  Make transportation programs open (no means-test)
· Build well-funded transportation system, especially in rural areas

· Link individuals who need rides with those who can provide them – riders can help pay for gas

· Hitch-hiking is one means of getting around in rural areas – allows person to maintain independence that is cherished

· Public transit system in Long Island – runs 18 hours/day and allows people to maintain their independence.  In Maine, being 4 miles outside of town can mean you can’t get there.

· In housing, preference for people with disabilities is ground-floor units if have to be in a multi-story building.  Even better is to have stand-alone housing (no shared walls, floors, etc. = less noise and more privacy)

· One model that works is the Vocational Tech schools that build houses as teaching projects – then given or sold with subsidies to low-income families.  Good program.  Need more.

· Level of service for both transportation and housing services depends on where you live – the size, location and resources of the town. 

· Provide more variety of housing options for people with disabilities – not just group homes

· To get a job, you need to know people who have jobs – networking

· Having own car allows independence

· Education is very important in getting good jobs.  Having college education or more opens many doors.

· Finding jobs close to where you live

· Opportunity to save is vital to purchasing your own home – but for people with disabilities, going to work often means risking loss of needed benefits.

· Need more programs that help purchase a home.  There are some programs in Maine that allow people to improve the house and build equity.  But there is too much red tape.

· Need better integration of housing and transportation services.  Transportation services are run by Community Action Programs (CAPs), which are run differently in different parts of the state.
Overall Themes from Morning Session

Broad Themes
· There need to be as many options for housing and transportation services in rural areas as there are in urban areas.  Right now, access in rural locations is much more limited.

· Important to coordinate housing and transportation systems.  Plan housing in conjunction with transportation routes.  The same issues affect both systems.

· HUD and MSHA (Maine State Housing Authority) need to coordinate with the Department of Tranportation

· Customer service for all programs need to incorporate the “3 I’s”: Integration, Implementation, and Inclusion.  And no cookie-cutter approaches to service – flexibility to best serve unique needs of each individual
· One short-term step would be to improve access to all to information about existing transportation and housing programs

Housing-Specific Themes

1) Increase number of available, affordable, safe and integrated housing options
· Need to protect existing programs like Section 8

2) Make all housing vouchers portable

3) Make all new housing visitable (e.g. accessible restroom on first floor) and accessible – this would have dual benefit of improving housing options for the aging population of Maine

· Could do this through universal design requirements in building codes

4) Help people to maintain home ownership.  There are programs that help people with disabilities get started in their own house, but few that help them with upkeep (e.g. roof repairs) or upgrading (increasing accessibility) their homes.  Need help for those not on the Section 8 homeowner program

5) Improve incentives in public benefit programs (like SSI) that allow saving for homeownership.

· e.g. SSI waiver for bank account that is not counted towards eligibility limit

6) Maintaining different forms of housing
Transportation-Specific Themes

· There is excess vehicle capacity in Maine – agencies have vehicles that are used infrequently.  Find a way to open those up to RTP’s, for transportation in rural areas.  Coordinate routes and vehicle usage.
· School buses may represent excess transportation capacity that could be tapped to help serve people with disabilities.  Many buses are already lift-equipped.
· Recognize that transportation is important for all aspects of life, not just for medical appointments.  Most transportation funding is for medical appointments.  Need to increase funding or find creative approaches to providing transportation for employment and for socializing as well.
· Increase use of technology to increase efficiency of transportation resources.  Examples:
· use the internet to set up ride scheduling and medical appointment scheduling, particularly helpful for after-hours service
· incorporate ride schedule information into 211 and 511 information services
· increase use of hybrid vehicles to build transportation capacity and reduce emissions
· Need to make a transportation program available to adults that is comparable to the entitlement program available to children.
Group 1: Housing
Work Plan from afternoon session

[FLIP CHARTS MISSING…]

Group 2: Transportation

Work Plan from afternoon session

The Transportation group chose the following theme to address in a work plan:

Increase access to transportation through better utilization of existing resources (ie. using excess transportation capacity)

Work Plan
1) Identify and inventory all resources across the state.  

· Resource inventory to include: volunteers and vehicles funded by public dollars (state, federal or municipal), and operated by municipalities/educational systems, state or local agencies.

2) Identify barriers to using resources
· Insurance/liability

· Which ones have a regulatory barrier

3) Need stakeholder buy-in ( meeting

4) More consumer involvement at community level to determine the “hows and whys” of business decisions of transportation providers

5) Create a tax tie-in to ensure additional revenue for public transportation

· Examples: vehicle registration surcharge, fuel tax (cents) diverted, or tax credits

6) Use of technology to share vehicle capacity is necessary

